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· IDENTIFY THE SCOPE OF THE INCIDENT
· DETERMINE AN OVERALL STRATEGY

· DEPLOY RESOURCES

· MAINTAIN COMMUNICATIONS

· REMAIN FLEXIBLE
CERT – FIRST FOUR HOURS OF AN INCIDENT

Using January 2011 Community Emergency Response Team (CERT) Participant Manual.

If an Earthquake:
DROP, COVER, HOLD ON


STREET CAPTAINS DUTIES (9 items)
1. Check home, family, self, and EQUIPMENT (Recommended Street Captains/Cert Equipment)
2. Check that RADIO is on channel 5.  Have extra batteries for it.  Grab your tote.  Put on your name tag and sturdy shoes and your CERT vest if you have one.  Tape a 2” x 2’ X on your front door, sidewalk, or garage of your house and the houses to follow. (Instructions attached)
3. Start checking NEIGHBORHOOD with a buddy. DO NOT GO ALONE.  Systematically check your neighbor’s homes.  If there is NO OK sign at the front window or door – Blow your whistle 2 times.  Shout “this is your Street Captain, my name is________.  Can you hear me, are you okay?”  DO NOT turn off the gas unless you smell it and suspect a leak: it will have to be turned back on by the gas company and that might take days. (Instructions attached)  
4. GATHER (9 steps) information for SIZE UP (using CERT Form #1 & 9 Step forms).  Reassure injured people.  “We’ll get help to you as soon as we can.”  Don’t make promises.  Move on to the next home.
Communication Center (Net Control) should be set up to receive field information and assign Radio nets to field.  
5. Radio Transmissions:  Call in and be sure you give the correct DIVISION and ADDRESS.
6. Continue toward and report to your DIVISION SUPERVISOR with information and conditions.


7.   Your DIVISION SUPERVISOR will either send you on to the COMMAND POST or have you process additional areas in your own Division.  He or she may assign you to a TEAM to respond to an individual incident in your Division after consulting with the OPERATIONS CHIEF.


8. SIZE-UP continues as you proceed to COMMAND POST when you are released by your DIVISION.


9. Street Captains are to CHECK IN at COMMAND POST TO THE OPERATIONS CHIEF and give any information from their DIVISION SUPERVISOR to OPERATIONS SECTION.  They then accept any duties assigned.
COMMAND POST is established and IC, (Incident Commander), is in place and CP location is verified to the field.  
 IC appoints OPERATIONS SECTION CHIEF who establishes DAMAGE ASSESSMENT TEAMS. 

IC appoints PLANS section chief if needed.  Plans Section assembles information from IC and OPS Section.  Plans Section places information on master map of Four Seasons.

Incident Commander establishes PRIORITIES for incident:

A. Rescuers safety.

B. Doing the greatest good for the greatest number.

C. A manageable span of control -5 to 7 persons.

D. Accountability of CERT members.
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SEARCH AND RESCUE TEAMS are BRIEFED and DISPATCHED to the area of need by the DIVISION SUPERVISOR (with a consultation with the OPERATIONS SECTION CHIEF) or by the OPERATIONS SECTION CHIEF.  (CERT Form #3 and CERT Form #4a and CERT Form #4b)

 
Objectives for CERT on-scene management 5 person team:



A. Identifies the scope of the problem (What is the problem?)



B. Determines overall strategy (What can we do, and how will we do it?)



C. Deploys teams and resources (Who‘s going to do it?)



D. Documents actions and results.


Identify:



Hazards



Safe spots



Evacuation Routes - 2 or 3



Responsibilities 

Utilities Shut-off



Meeting Place


Medical Unit Set-up at Command Center and Division locations.  Medical Unit Leader works for OPS Chief.

The Medical Evacuation (Medi-Vac) Location is Set-Up with Ground and Air, tracking the victim with all their information.  (CERT Form #5) 
 
Shelter established with Shelter Team.  Logistics

 
Prepare Incident Action Plan for next shift.

 
Prepare an Animal Control area.

ALL SECTIONS MUST HAVE A SCRIBE AND MAINTAIN ACCURATE RECORDS
FORM COPIES ARE IN THE STORAGE CABINET AT THE LODGE

EACH SECTION CHIEF MUST GIVE AN ACCURATE STATUS REPORT TO THEIR REPLACEMENT

EACH SECTION CHIEF’S DUTIES ARE IN THE PAGES FOLLOWING THIS INTRODUCTION
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SCRIBE
EVERY COMMANDER, CHIEF AND DIVISION SUPERVISOR, SEARCH & RESCUE TEAM NEEDS A SCRIBE.  THE INITIAL CHECKING OF EACH DIVISION BY ITS STREET CAPTAINS AND CERT PERSONNEL (2) TWO MAN TEAMS, ONE IS THE SCRIBE.  EVERYTHING MUST BE DOCUMENTED.

Each SCRIBE will maintain records and written communications for the IC, Chief or Division Supervisor that they are assigned to work for.  Sample forms are with the different “job” descriptions.  
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INCIDENT COMMANDER

(The Security staff can open the lodge)

(The lodge is the designated COMMAND POST)

This is the person who arrives first to the designated COMMAND POST.  Initially, this person may handle all the command jobs, but as the incident evolves, they may assign personnel, as needed, to the five divisions.

· Communications – Net control (This person has been pre-assigned and has back-up staff)
· Planning Section Chief
· Logistics Section Chief
· Operations Section Chief
These positions may be assigned to specific people by the EPC committee, but if they are not available at the time of the incident, the positions will be filled by those responders present.

JOB DESCRIPTION:

· Assign a Scribe, accurate records are vital
· Provides overall leadership for incident response

· Ensures incident safety with a briefing and may assign a Safety Officer

· Establishes incident priorities and objectives with a damage assessment review

· Establishes goals for the Command Team and forms an Incident Action Plan
· Locates the radio and safety gear and initiates contact with each Division Supervisor

· Is responsible for all functions until delegated

· Provides information to internal and external parties

· Establishes and maintains liaison with other responders (e.g., fire, police, public works and other CERTs)(May assign this job to Communications/Net Control).

· Takes direction from agency official

AVAILABLE SUPPLIES:


Map of Four Seasons (plastic coated) (large one in the storage locker)
· Shows Command Post locations for each Division

· Shows Triage locations for each Division 

· Shows Heliport (Per the Fire Department) (Putting green located on Devonshire Ave. outside the World Cup gate)

Radio frequency list in the back of this book.
Paper, pens, pencils

FORMS

· Supply of CERT form #2 – Personnel Resources check-in

· Supply of CERT Form #4A – Briefing Assignment

· Supply of CERT Form #3 – Assessment Tracking form
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COMMUNICATIONS – NET CONTROL
Reports to the Incident Commander
Assign a Scribe.

Maintain communications between Hemet City Emergency Responders and the Four Seasons community.

Prepare and Implement the Incident radio Communications Plan

Ensure the Incident Communication Center and Message Center are established

Maintain Battery Cache for hand-talkies, flashlights, etc.

SUPPLIES AVAILABLE:

Pens, pencils, rulers, paper, files, notebook and work table, chairs, masking tape

Water

Maps: Four Seasons, Hemet Valley, Riverside County, Southern California

Lighting and Safety Gear

Four Seasons ECom Leadership    
Radio Frequency List in the back of this book
FORMS

· CERT Form #2 – Personnel Resources Check-in
· CERT Form #6 – Communications Log

· CERT Form #8 – General Message
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Four Seasons ECom Leadership

ECom Emergency Coordinator (E.C.) – Bud Piraino  (h. 951-926-4191/c. 951-265-4217)

Asst. ECom Emergency Coordinator and FRS/GMRS E.C. & Net Manager – Dan Kopp (c. 951-238-0359)

Asst. Amateur Radio Emergency Coordinator (asst. E.C.)  
Equipment Manager (gas generator, solar panels, battery, antennas, etc.) – Dan Kopp
Back-up coverage when primary E.C. is not in area or un-available – Dan Kopp
Electrical expertise – Ivan McFadden (951-325-8637)

ECom FRS/GMRS Net Activation Plan:

If you determine there is a need for activation the FRS/GMRS Emergency Net and the phones are working, use the 
Phone Tree Protocol – ECom phone tree.  In the event of an emergency condition:  Contact the first person on the list.  If this person is not available, contact the next person.  The person contacted will then contact the next person on the list, etc., etc.  The first person to activate the FRS/GMRS net will be Net Control until relieved by someone in the ECOM leadership team.

If phones are not working monitor FRS/GMRS Channel 5 and assume the role of net control if members report in, continue as net control until relieved by another net control operator.

Bud Piraino

h. 951-926-4191 and c. 951-265-4127

Dan Kopp

c. 951-238-0359

Wayne Hulings
c. 619-823-4177

Howard Burdett
h. 951-325-2162
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PLANNING SECTION CHIEF

Reports to the Incident Commander

Assigns a Scribe
May assign a FIELD OBSERVER to report on a particular incident
Tracks resource status (e.g., number of CERT/street captains who have “reported in for duty” to their Division Supervisors)

Tracks the situation/incident status (Maintaining an ongoing display (log) of events)
Develops alternative strategies

Provides documentation services

Monitors weather reports and PERIODICALLY REPORTS TO THE OPERATIONS SECTION CHIEF

AVAILABLE SUPPLIES:



Tripod with newsprint and clips



Marking pens (Green, Blue, Red, Yellow, and Black)



Whiteboard with eraser and spray



Four Seasons Division Maps with cellophane covers in the back of this book


Work table and signs



Cellophane and Masking tape



Floor plans of the Fours Season’s homes



Pen, pencils, rulers and Writing Notebooks



File folders with colored labels and Plans documents



Lighting and Safety Gear – Number of generators for the Command Post and/or each Division

FORMS
· CERT Form #2 – Personnel Resources Check-in

· CERT Form #3 – Assignment Tracking log
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LOGISTICS SECTION CHIEF
Reports to the Incident Commander

Provide and oversee communications (radios and HAM operations)  

Assign a Scribe

Provide food and medical support to Team members

Assign a Staging Leader to maintain a current list of all resources at all times (CERT Form #7)
· Personnel

· Extinguishers

· Blankets

· Wrenches

· Bandages

· Etc.

Manage supplies and facilities 

· See that Medical is set-up for resupply and transportation

· See that Communications is up and running

· Set-up resupply for field operations, S & R, Fire

· Set up area for Golf Cart parking, pick-ups, SUV for Medical transport (List of available vehicles and drivers) (CERT Form #3)

· Get the drinking water for S&R teams and others

· Get the food/snacks/coffee/sandwiches for S&R teams

· Set-up for possible shelter operations off site

· Arrange for the care of animals

· Address sanitation issues 

Periodically update the OPERATIONS SECTION CHIEF

SUPPLIES AVAILABLE:

Pen, pencil, notebooks and work tables


Radio – w/frequencies in the back of this book

Blankets, bandages, other Medical supplies


Lighting


Safety gear


Division Maps and list of Street Captains in the back of this book
FORMS
· CERT Form #7 – Equipment Inventory
· CERT Form #3 – Assignment Tracking log
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OPERATIONS SECTION CHIEF

Directs and coordinates all the incident tactical operations in the field.  Assign a Scribe.
Reports to the INCIDENT COMMANDER
Oversees the Medical Section Chief, the Logistics Section Chief and the Planning Section Chief and the DIVISION SUPERVISORS and keeps the INCIDENT COMMANDER informed.  
The OPS makes periodic contact with these Chiefs to maintain up-to-date information.  Accept any assignment given by the INCIDENT COMMANDER.

Establish 5-person teams and dispatch to area of need for S & R and Fire Operations.  These teams will also check in with the Planning Section Chief.  The Scribe will use (CERT Form #3)
Gather and Review CERT Form #1 – damage assessment, CERT Form #4a, and CERT Form #4b
SUPPLIES AVAILABLE:



Map of Four Seasons Hemet, cellophane map covers in the back of this book
· Triage Locations and Division Command posts 

Heliport Map



Radio Frequency List in the back of this book 
Color stickers



Paper, pencils, pens
Lighting and safety gear



Copy of IC goals and objectives

FORMS
· CERT Form #1 – Damage Assessment form
· CERT Form #3 – Assignment Tracking log

· CERT Form #4a – Briefing Assignment

· CERT Form #4b – Team Action log
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DIVISION SUPERVISOR

Check in with the Operations Section Chief:
Assign a scribe to help monitor communications and maintain a log of the Division’s activities

  
Determine resources assigned to the Division


Confirm the functional responsibilities of the Division


Confirm communication channels

Receive information by radio or in person from the Division Section Street Captains, remind them to observe the safety precautions

Ensure Street Captains are aware of the process for medical assistance


Forward critical information received from the Street Captains to the Command Post Operations Section Chief


Direct the Street Captains to continue to do size-ups in uncovered Sectors of your Division
Assign S & R teams after consulting with Operations Section Chief, maintaining the necessary records (Cert Forms #2 & #3)
Send Street Captains to report to the Command Post when your Division has been covered and have them take with them the necessary paperwork

Coordinate activities with adjacent Divisions as directed by the Operations Section Chief
Determine the need for additional resources and make request through Operations Section Chief
Report any special occurrences or events, such as accidents or sickness to the Operations Section Chief
Debrief with the Operations Section Chief prior to leaving shift with current status and name of your replacement and tell Operations Section Chief when you are available to be reassigned.

SUPPLIES NEEDED

Paper, pen and/or pencil
Division map and list of Street Captains in the back of this book
FORMS

· CERT Form #6 – Communications log
· CERT Form #2 – Personnel Resources Check-in 
· CERT Form #3 – Assignment Tracking Form
· CERT Form #4a – Briefing Assignment
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TEAM LEADERS FOR TEAMS ASSIGNED BY THE OPERATIONS CHIEF & DIVISION SUPERVISORS
SEARCH AND RESCUE

FIRE

Reports to the Operations Chief and the Division Supervisors and is responsible for performing assignments given his/her team by the OC

Write your assignment down and obtain your personnel and equipment (CERT Form 4a and CERT Form 4b)
Reviews assignment with subordinates and assigns tasks

Always do a size-up before beginning your operation (CERT Form #1)
Oversee and manage your resources.  Do not get involved (CERT Form #2)
Maintain work records on assigned personnel (CERT Form #3)
Report work progress and status of resources

You are the safety officer, stop any unsafe operations

Relays all necessary information to the OC

Monitor work progress and make changes when necessary

Travel to and from assigned assignment area with assigned resources.

Maintain activity log

SUPPLIES AVAILABLE

Paper, pens, pencils

How to operate a fire extinguisher and how to turn off the gas
How to mark Physical search information on the home

FORMS

· CERT Form #4a – Briefing Assignment

· CERT Form #4b – Team Action log

· CERT Form #1 – Damage Assessment Form

· CERT Form #2 – Personnel Resources Check-in

· CERT Form #3 – Assignment Tracking log
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MEDICAL SECTION CHIEF

Reports to the OPERATIONS SECTION CHIEF
You are responsible for setting up a Command Center triage area and notifying the IC and Division Supervisors when you are ready to accept patients.

You are responsible for setting up a transportation location in each Division and at the Command Center.  You are responsible for assigning personnel to transport from the incident location to the CC triage area.
You are responsible for a Morgue set up.  You are responsible for maintaining supplies (procuring and distributing).

You will assign a Scribe.

You can find the location of each Divisions Triage area on the plastic coated Four Seasons map and you should maintain radio or runner contact with each Division’s triage leader about moving patients to the Command Center triage area.

You will know where the Heliport is located.  The fire department has assigned the putting green on Devonshire Ave., outside the World Cup gate, as the pickup area for our development.

SUPPLIES AVAILABLE:


Medical supplies


Medical tags


Paper, pen pencil, files and folders


Lighting and safety gear.


Radio and frequencies list in the back of this book
Color coded tarps

FORMS

· CERT Form #5 – Victim Treatment area record
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MEDICAL UNIT SUMMARY
CERT members’ ability to open airways, control bleeding, and treat shock is critical to saving lives.

· Use the Head-Tilt/Chin-Lift method for opening airways

· Control bleeding using direct pressure, elevation, and/or pressure points

· If there is a question about whether a victim is in shock, treat for shock as a precaution

Triage is a system for rapidly evaluating victims’ injuries and prioritizing them for treatment.

· There are 4 triage categories:

1. Immediate – Red
2. Delayed - Yellow
3. Minor - Green
4. Dead - Black
Triage in a disaster environment consists of 6 important steps:

1. Stop, Look, Listen and Think, and make a quick plan

2. Conduct voice triage.

3. Begin where you stand and work systematically

4. Evaluate and tag all victims

5. Treat those tagged “I” immediately.

6. Document your findings.

Ask for permission to touch and treat the person if they are conscious.


The procedure for conducting triage evaluations involves checking:

· The airway and breathing rate
· Circulation and bleeding

· Mental status

CERT Medical Skills flyer attached.
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THE NEXT 24 HOURS TO ONE OR MORE WEEKS

(HOUR 5 ONWARD)
A SCHEDULE WILL HAVE TO BE ESTABLISHED FOR THE PEOPLE IN ALL OF THE SECTIONS.

The length of the “work” day or shifts will have to be based on the age and the stamina of the people involved.

The sections will continue to function and react to the situation changes as the incident/emergency progresses. 
Evaluations and responses will remain flexible.

The different Section Chief’s will respond to the ongoing Search & Rescue results and the Medical situation as best they can with the help available.  
Radio information from outside of Four Seasons can be passed on to the residents by Communications/Net Control.
Each Leadership position will update his/her replacement with the current status and possible future responses or plans.

Document everything that is done.  Scribes are vital.  Prepare to inform Community Emergency Responders with all the information that you have gathered.   
There is a list of Four Season Street Captains included.  
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