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Adaptions in ICS for Four Seasons

• The generic CERT ICS (Incident Command System) calls for an Incident Commander and 
Operations Commander. We have combined the two functions into an Incident 
Commander.

• The Finance/Administration Section and the Planning Section chiefs have been 
eliminated as unneeded.

• The Medical Commander reports to the IC.

• The Operations Groups have been superseded by the Division Structure.

• Assignment areas have been preassigned to each division, and by each Division 
Commander to the Street Captains. Auxiliaries are assigned to their Street Captain.

• We have added a Liaison Commander to interface with other committees such as 
facilities, access control, landscape and the HOA.

• We have embraced technology with FRS radios, a fully equipped RACES/ARES ham radio 
station, computerized forms and a full CERT website along with emergency power, first 
aid supplies, cribbing equipment, and more.





Four Seasons Disaster Response Duo & OK/Help Needed sign
(Revised Oct 2019)

• When disaster strikes, and it will, we residents of Four Seasons should have a Disaster Response Duo to ensure we are safe and unhurt. 911 and professional first-responders will 
be overwhelmed and unavailable. We are on our own. 

• The first member of this duo is a trusted next-door neighbor. This neighbor has a key to your house, or knows where you've hidden a key, for example, under a flowerpot in the 
back yard. This neighbor will check on you, and you must check on them when disaster strikes.

• The second member of the duo is your Four Seasons CERT Street Captain. For a better understanding of CERT, visit our website at https://fscert.org. The Street Captain will look 
for the "Help Needed" sign in your window. 

• Residents are encouraged to place the "OK/Help Needed" sign in the window most visible from the street. Do so PERMANENTLY with the blank green side displayed in the 
window. Otherwise, in a disaster, you're likely to forget where you stored it, and your trusted next-door neighbor won't know either. When disaster strikes and help is needed, 
you, a family member, or the neighbor must flip the sign to "Help Needed" and unlock the front door. If all is well and no help is needed or you have evacuated, set the "OK" sign 
facing out to indicate the Street Captain need not visit. Furthermore, if you're OK, you might canvass and check the neighborhood for friends and neighbors who display a blank 
or no sign.

• The Street Captain will skip homes with either No Sign or the "OK" sign displayed so his or her time is spent helping those who need it.

• The Street Captain has resources he/she can bring to help you including FRS radios that will work when power and phones are down. They can communicate with CERT external 
radio communications center at the lodge who can communicate to city of Hemet Fire and EMS, Riverside County, CALFIRE and more. Street Captains have training, disaster 
supplies, and resources that may help you survive. They will visit the homes with the "Help Needed" First, and report to the command post so resources and help can be 
deployed. They then will return to those homes to triage, stabilize, and provide help. After all these residents are stabilized, transported, or helped, the Street Captain may visit 
homes with no signs or blank green signs if not reassigned to help other areas. No sign & blank sign homes are the last visited, if at all.

• In addition to the Response Duo, there is another key member: You. You must place the "OK/Help Needed" in your front window with the correct side/color displayed (signs 
available from lodge attendant.) You must seek a neighbor to be part of your disaster response duo. However, if you choose not to participate, not to do either, you may not 
receive help for hours, or not at all.

Plan. Prepare. Survive.

Store the signs in your window NOW

Below is how a Street Captain reads the signs



Incident Flow: Determine who needs help, 
then help them.
• CERT Activation
• Radio ON and monitored
• Collect PPE and Auxiliaries
• Windshield Pass(SC or Auxiliary)
• Report
• Door Knock Pass(SC or Auxiliary)
• Report
• Interventional Pass(SC AND Auxiliary)
• Report
• Windshield Pass again
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Is a Street Captain’s task overwhelming?
NO

1. The average SC has 40 residences assigned

2. An SC (or auxiliary) can do the Windshield pass of the 40 in a vehicle (car/golf cart) in 5 to 30 mins

3. In past disasters, like the Northridge Earthquake, 10% of the population needed help.

4. Of the 1106 residences, we can expect 110 incidents in Four Seasons, or 4 per Street Captain for residences with a 

red Help Needed sign.

5. Some will have more, some less. We will move personnel and resources to those who need it.

6. In the Door Knock pass, the SC (or auxiliary) will note the injury or problem of those with Help Needed signs.

7. After the Division and Community command post move resources and supplies to the SC where needed, the 

TRAINED SC can begin the Interventional pass of the four(average) doing those who needed the most, and are 

survivable, first. In other words, you sort each of the injured and treat them with the mandate the greatest good for 

the greatest number. The TRAINED SC must visit all with Help Needed signs. 

8. If you need to transport the victim to the designated Treatment Clinic Area (the Lodge),  have a family member, 

auxiliary, or one of our Transport Volunteers take them. Contact the command post with your radio.

9. When ALL the entire community's Help Needed residences are resolved, transported, or otherwise finalized, an SC 

and auxiliaries should do another Windshield pass and may optionally canvass residences with no sign, or a blank 

sign.















Print 
these and 
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SC binder



Fire Mitigation

• CERT members assist residents to do the following:
• Open garage door manually
• Move vehicle to driveway
• Move ember targets, e.g., patio furniture, propane tanks to garage
• Inspect for flammable items and move them
• Close all windows and doors
• Suggest that residents shelter-in-place unless directed by fire department to do otherwise. 




